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MISSION STATEMENT

* The mission of
JROTC is to motivate
young people to be
better citizens.



Leadership |
(Introduction to JROTC)

Leadership Defined
The ability to influence others.

Leadership Reshuffled
Traits 1800 - 1940, Behaviors 1940 - 1970, Contingency 1960 - Present

Leadership From The Inside Out
LDRSHIP - loyalty, duty, respect, selfless service, honor, integrity, personal courage

Principles and Leadership
The 11 Principles of Leadership are the basic tools of a successful leader.

Celebrating Differences - Culture & Individual
Teamwork, open-mindedness, and finding new and better ways of doing things.

Styles Of Leadership

The 3 Basic Leadership Styles are Directing, Participating, and Delegating.
Communication

Two words Transference and Understanding — This is no easy task.

Motivation
The 14 Principles of Motivation — in order to lead effectively you must know what makes people “tick”.

Goal Setting
Measurable Goals can increase performance up to 20 percent.

Why | Will Be A Good Leader
Individual statement written by each Student.



THE 7 WORDS OF LEADERSHIP
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THE 11 PRINCIPLES OF LEADERSHIP

Principle
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Principle 10:
Principle 11:
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Know Yourself And Seek Self-Improvement

Be Technically Proficient

Seek Responsibility And Take Responsibility For Your Actions
Make Sound And Timely Decisions

Set The Example

Know Your Personnel And Look Out For Their Welfare

Keep Your Followers Informed

Develop A Sense Of Responsibility In Your Followers

Ensure Each Task Is Understood, Supervised, And Accomplished
Build A Team

Employ Your Team In Accordance With Its Capabilities



JROTC
Leadership Education and Training
(Current Instruction)

Lesson 1: Army JROTC — The Making Of A Better Citizen
Lesson 2: The Past and Purpose Of Army JROTC

Lesson 3: Moving Up In JROTC
(Rank & Structure)

Lesson 4. The Signs Of Success
(Academic, Military, Athletic, and Miscellaneous Awards)

Lesson 5: Your Personal Appearance & Uniform (Part 1)

Lesson 6: Your Personal Appearance & Uniform (Part 2)

Lesson 7. The Stars and Stripes

Lesson 8: Proudly We Sing The National Anthem

Lesson 9: American Military Traditions, Customs, and Courtesies
The Junior Reserve Officer’s Training Corps Cadet Creed



JROTC

Leadership Education And Training

 Unit 1:
* Unit 2:
* Unit 3:
* Unit 4:
* Unit 5:
* Unit 6:
 Unit7:

(Future Instruction)

A Character and Leadership Development Program
Leadership Theory and Application
Foundations For Success
Wellness, Fitness, and First Aid
Geography and Earth Science
Citizenship and American History
Air Rifle Safety and Marksmanship



JROTC Programs
(Current Involvement)

Unit Level:
Battalion Sized Element

Unit Strength:
69 Cadets

Drill and Ceremony:
Color Guard

Fitness Training:

Physical Fithess Program

Recruiting:

U. S. Army and the Louisiana Army National Guard



JROTC Programs
(Future Involvement)

Unit Level:
Company Sized Elements For Each Dormitory Wing

Unit Strength:
160 Cadets

Unit Involvement:
Community Service Projects

Unit Competition:
Color Guard, Drill Team, Marksmanship, and
JROTC Knowledge (With Local High Schools)

Unit Programs:
Job Shadowing With Army National Guard Units



BETTER CITIZENS
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